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Introduction
The Administrative Manual is designed to reflect the Standards for Accreditation of Nurse
Anesthesia Education Programs (COA, 2021) and to meet the needs of Program administrators,
faculty and students. The Manual is divided into two components: 1) documents related to
administration and faculty; and, 2) documents related to curriculum and students.
The documents contained in the Manual are supplemental to policies/procedures of the Leighton
School of Nursing and Marian University. The Manual is available to all students, faculty and
communities of interest, and is reviewed annually.
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I.1: Compliance with Policies and Procedures on Accreditation
POLICY: Program administrators and faculty act in accordance with the Council on Accreditation
(COA) of Nurse Anesthesia Educational Program’s policies and procedures for Accreditation or
take correction action if necessary.
To assure compliance with Standards for Accreditation of Nurse Anesthesia Educational Programs, NAP
administrators and faculty annually review the current Standards. In addition, NAP administrators and
faculty evaluate the Program using the NAP Evaluation Plan, a systematic evaluation plan based on the
Standards.

Program changes and revisions are made only when consistent with guidelines of the COA of
Nurse Anesthesia Educational Programs, are approved by the NAP administrators and faculty,
as well as designated School, College, and University administrators and committees who
oversee the Program. External consultants are utilized as appropriate to assist with the
accreditation process and decision making.
Under no circumstance do the Program faculty and administrators ignore any citation from an
accrediting agency. Program administrators and faculty resolve previously identified areas of
partial compliance or noncompliance with standards established by professional and regional
accrediting agencies, including the COA of Nurse Anesthesia Educational Programs, or Council
on Collegiate Nursing Education (CCNE) and the Higher Learning Commission (HLC). It is the
policy of the Program administrators and faculty to cooperate fully with the School, College,
and University in correcting any and all deficiencies in the Program identified by an accrediting
agency. The anesthesiology departments at affiliate facilities (through affiliation agreements)
share in this effort.
Contact information for the Council of Accreditation of Nurse Anesthesia Education Programs
will be made available on the official NAP web site.

Last
Reviewed:
7/21/22
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I.2: Nurse Anesthesia Program Mission & Vision Statements
POLICY: The mission of the CRNA program is to “educate and prepare compassionate,
competent nurse anesthetists who will serve as leaders within nursing practice, research and
education”. This mission rests on the belief that all patients should have access to safe, high
quality anesthesia care irrespective of their socioeconomic status and/or place of residence.
The Program’s mission is derived directly from the mission of Marian University and the
Leighton School of Nursing.
The nurse anesthesia program vision is “to be recognized as one of the top nurse anesthetist
programs in the country, producing CRNA leaders who are role models for safety, clinical
expertise, advocacy, and compassion within the provision of culturally-competent anesthesia
care”.

Last
Reviewed:
7/21/22
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I. 3: Compliance with Legal Standards
POLICY: Program administrators and faculty act in accordance with federal and state standards
that are prescribed by law.
The Program Director has the responsibility to assess Program compliance with all applicable
laws and regulations related to the education and practice of students, registered nurses, and
nurse anesthetists and federally mandated requirements. To ensure legal compliance, the
following entities are consulted to obtain current information, clarify any areas of question, and
implement changes in law/regulations:
•
•
•
•

COA of Nurse Anesthesia Educational Programs (COA)
Commission on Collegiate Nursing Education (CCNE)
Higher Learning Commission (HLC)
US Department of Education

These laws/regulations include compliance with non-discrimination in the program of study by
any protected class as determined by federal and state statutes. In addition, it is expected that
RN licensed administrators, faculty and students associated with the Program comply with all
statutes and regulations by the Indiana Board of Nursing, including issues dealing with
substance abuse.
Program administrators and faculty take whatever action required to maintain full compliance
with laws and regulations concerning program operations.

Last
Reviewed:
7/21/22
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I.4: Nurse Anesthesia Program Administrative Manual
POLICY: Program administrators and faculty maintain a current Administrative
Policies/Procedures Manual.
Policies and procedures found in the Manual reference the Standards for Accreditation of Nurse
Anesthesia Educational Program.
Program administrators and faculty review all policies and procedures annually. Each policy is
subject to revision and the date of each policy review is noted on the individual
policy/procedure. Each policy and procedure have the approval and signature of the Program
Director.
Program administrators distribute links to the electronically-available PDF copy of the
Administrative Policies/Procedures Manual to all clinical affiliate sites. Copies of the Manual are
available in the Program administrative office, and interested individuals can review the Manual
online.
Each entering class of NAP students is advised during orientation of the NAP website with links
to information and to the electronically-available Policies/Procedures Manual to ensure that
each student is provided with general program information and pertinent policies and
procedures. The sections that deal specifically with graduation criteria and outcome measures
expected of all graduates are reviewed in detail. A copy of all relevant information for each
entering class of students is retained in the Program administrative office.

Last
Reviewed:
7/21/22
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I. 5: Systematic Program Evaluation
PROCEDURE: The CRNA Evaluation Plan guides the systematic assessment of Program
indicators and outcomes. The program is dually accredited by the Commission on Collegiate
Nursing Accreditation (CCNE) and the Council on Accreditation (COA) of Nurse Anesthesia
Educational Programs. The 2021-2022 DNP (FNP & CRNA) Systematic Program Assessment Plan
(SPAP) addresses all standards and criteria for both accrediting agencies.
The SPAP guides the overall continuous evaluation of the Standards for Accreditation of Nurse
Anesthesia Educational Programs. The SPAP: (a) addresses all COA and CCNE Standards and
criteria statements; (b) establishes a timetable (all criteria statements are evaluated over one
academic year); (c) provides for relevant documentation of outcomes; and (d) is revised as
needed.
The procedure for continuous program assessment utilizes a multi-disciplinary approach with
shared responsibilities involving administrators, faculty, students, graduates, committees, and
when appropriate, the public. A variety of evaluation tools are utilized for the assessment of:
•
•
•
•
•
•
•
•

Faculty performance
Student performance
Clinical facilities/student experiences
Didactic instruction
Clinical instruction
Student retention rate
Number of students passing the National Certification Examination (NCE)
Student/graduate/employer satisfaction with the program of study.

Results of the evaluation process will be reported to the Anesthesia Faculty Committee and to
the LSON Dean. The LSON Faculty Council provides final approval for any recommended
changes.

Last
Reviewed:
7/21/22
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I.6: Clinical Affiliation Requirements
PROCEDURE: Clinical affiliate sites are pre-approved by the COA the CRNA Program, with written
affiliation agreements secured and monitored.
Pre-Approval of Clinical Sites
The Program Director obtains written approval from the COA, with supporting documentation,
before students are assigned to a clinical site (primary and/or non-primary) for their applied
practice. Signed affiliation agreements are required before students are assigned to the site,
other than for observation.
The affiliation agreements outline the expectations and responsibilities of all parties. All affiliation
agreements are subject to the review by the legal counsel of each party signing such agreements.
Affiliation agreements are kept in a secure file and reviewed as indicated on the agreement.
Evaluation of Clinical Sites
The Program Director/Designee makes at least one visit to each clinical site annually. During the
visit, the Program Director/Designee meets with the following individuals or groups to gather
feedback and discuss any area(s) of concern:
•
•
•

Clinical Coordinator of the affiliate site
CRNA and physician anesthesiologist faculty, either as a group or individually
Marian University NAP faculty

The Program Director/Designee observes students in the actual clinical practice of anesthesia to
assess compliance with the Standards for Accreditation of Nurse Anesthesia Program (COA, 2021)
established by the COA of Nurse Anesthesia Educational Programs.
The feedback and observations are used for improvement if indicated, of the clinical practice
environment and/or instruction. A written evaluation of the site, including any concerns and
plan(s)for improvement, are dated and placed in the Programs administrative files. Follow-up
visits are conducted as needed to ensure all concerns are address satisfactorily. Each clinical site
will be advised of the result of faculty and student evaluations of the site.

Last
Reviewed:
7/21/22
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I. 7: Program Director, Associate Program Director, Faculty, & Simulation Coordinator

Job Descriptions
Program Director

The Program Director is qualified by credentials and experience to administer the DNP–Nurse
Anesthesia track.
Authority
The Program Director is responsible with managing the day-to-day operation of the NAP within
the framework of the School, College, and University. In addition, the Program Director is
responsible to the Associate Dean for Academic Affairs to ensure that all requirements are met
for maintaining the continued accreditation of the program.
Reporting Responsibilities
The Program Director reports to the Associate Dean for Academic Affairs and the Dean of LSON.
Qualifications
1. Doctoral degree in nursing, current certification as a CRNA, and prior clinical, academic,
scholarship and/or research experience.
2. Formal instruction in curriculum, evaluation, and instruction.
3. Prior experience with COA accreditation processes and outcomes assessment and
evidence of excellent written and verbal communication skills are also required.
4. Engagement in professional organizations and a record of scholarly achievement are
highly desirable.
5. Hold current Certification as a CRNA from the NBCRNA.
6. Current, unrestricted Indiana license as a Registered Nurse.
7. At least 5 years of experience in the practice of nursing as a CRNA.
8. Professional membership in the AANA.
Administrative Duties and Responsibilities
1. Accountable for the administrative and clinical implementation and operation of the NAP.
2. Responsible for maintaining all aspects of the program within the standards established
by the Council on Accreditation of Nurse Anesthesia Educational Programs (COA) and
Commission on Collegiate Nursing Education (CCNE).
3. Provides periodic review of the program regarding its compliance with the requirements
of the Higher Learning Commission.
4. Acts as the liaison for the NAP with the community of interest.
5. Assists in the activities of the clinical coordinators and clinical faculty.
6. Supervises the activities of didactic faculty to include periodic review of student
evaluations, course syllabi, examinations and evaluation tools.
11 | P a g e
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7. Assists in the supervision of the research activities of nurse anesthetist graduate students.
8. Implements the evaluation plan for continuous self-assessment of the Program consistent
with the Standards of the COA of Nurse Anesthesia Educational Programs and CCNE, to
include the evaluation of the tools as established by the Program, on at least an annual
basis.
9. Develops and implements policies and procedures that govern student recruitment,
selection, evaluation, probation and/or dismissal.
10. Oversees the instruction of students in classroom setting, assuring the correlation of
didactic learning to clinical practice in nurse anesthesia.
11. Prepares the necessary reports and documents to maintain accreditation of the NAP.
12. Acts as a resource and role model to clinical and didactic faculty members in all matters
relating to classroom and clinical instruction.
13. Participates as a Program administrator within the guidelines set forth by Marian
University and the Leighton School of Nursing Faculty Handbooks.
14. Supervises and works with the clinical coordinators and clinical faculty to ensure
compliance of the program with all clinical requirements set by the COA. This may include
conducting and/or coordinating clinical instructor's workshops.
15. Evaluates recommendations from clinical coordinators regarding additional clinical site
affiliations for students in the Program.
16. Ensures proper completion of record-keeping and data collection as required by the COA
and CCNE.
17. Conducts visits to each of the clinical sites as required by the COA.
18. Maintains clinical competency skills to provide anesthesia.
19. Communicates regularly with the LSON Dean, Associate Dean for Strategic Partnerships
and Associate Dean for Academic Affairs on issues related to the Program.
20. Provides input to the LSON Dean regarding the budgeting process to ensure an adequate
number of faculty lines and administrative positions for successful operation and
achievement of NAP outcomes.
21. Acts as the primary signature authority for the creation, allocation and disbursement of
the NAP operational budget. Expenditures equal or greater than $7,500 require
authorization by the LSON Dean.
22. Reviews student outcomes on the SEE and NCE examinations.
23. Coordinates with the Simulation Coordinator as to best uses of Simulation activities.
24. Participates in program, school, and university committees.
Personnel Management
1. Facilitates recruitment of full-time, adjunct, and clinical faculty for the NAP as needed.
2. Coordinates faculty assignments and team teaching.
3. Orients faculty to the NAP, to include teaching methods and clinical practice
requirements.
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Note: The above statements are not to be construed as an exhaustive list of all responsibilities
and duties of personnel so assigned. The LSON Dean reserves the right to make changes at any
time in the duties and responsibilities of the Program Director.

Assistant Program Director

The Assistant Program Director (APD) is responsible for assisting with the management of day-to
day operations of the Nurse Anesthesia Program (NAP) within the framework of the Leighton
School of Nursing and Marian University.
Reporting Responsibilities
The APD reports to the NAP Program Director (PD).
Qualifications
1. Doctoral degree in nursing, current certification as a CRNA, and prior clinical, academic,
scholarship and/or research experience.
2. Formal instruction in curriculum, evaluation, and instruction
3. Prior experience with COA accreditation processes and outcomes assessment and
evidence of excellent written and verbal communication skills are also required.
4. Engagement in professional organizations and a record of scholarly achievement are
highly desirable.
5. Hold current Certification as a CRNA from the NBCRNA.
6. Current, unrestricted Indiana license as a Registered Nurse.
7. At least 3 years of experience in the practice of nursing as a CRNA.
8. Professional membership in the AANA.
Administrative Duties and Responsibilities
1. Assists with the administrative and clinical implementation and operation of the NAP.
2. Assists with maintaining all aspects of the program within the standards established by
the COA and CCNE.
3. Acts, along with the PD, as the liaison for the NAP with the community of interest.
4. Collaborates with the Community Outreach Coordinator as needed in the guidance of the
clinical coordinators and clinical faculty.
5. Engages in review of student clinical evaluations.
6. Assists with the review of didactic evaluations to include course syllabi, examinations,
evaluations and student performance.
7. Assists in the supervision of the EBP research activities of nurse anesthetist graduate
students.
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8. Assists with implementation the evaluation plan for continuous self-assessment of the
Program consistent with the Standards of the COA of Nurse Anesthesia Educational
Programs and CCNE to include the evaluation of the tools as established by the Program,
on at least an annual basis.
9. Participates in review of student performances in regard to the SEE and NCE testing.
10. Assists with the evaluation of didactic plan and efficacy and makes recommendations to
PD and faculty as needed.
11. Assists with development and implementation of policies and procedures that govern
student recruitment, selection, evaluation, probation and/or dismissal.
12. Assists with preparing the necessary reports and documents to maintain accreditation of
the NAP.
13. Assists with and supervising the clinical coordinators and clinical faculty to ensure
compliance of the program with all clinical requirements set by the COA. This may include
assisting with conducting and/or coordinating clinical instructor's workshops.
14. Ensures all didactic and clinical faculty have current credentialing on file per
accreditation requirements.
15. Assists with completion of record-keeping and data collection required by the COA and
the NBCRNA.
16. Assists the PD in conducting visits to each of the clinical sites as required by the COA.
17. Maintains clinical competency skills to provide anesthesia.
18. Communicates regularly with the NAP Director on issues related to the Program.
19. Provides input to the NAP Program Director regarding the budgeting process ensuring an
adequate number of faculty and administrative positions for successful operation and
achievement of NAP outcomes.
20. Coordinates with the Simulation Coordinator as to best uses of Simulation activities.
21. Participates in program, school, and university committees.
Note: The above statements are not to be construed as an exhaustive list of all responsibilities
and duties of personnel so assigned. The NAP Program Director reserves the right to make
changes at any time in the duties and responsibilities of the NAP APD.

CRNA Faculty
Reporting Responsibilities
The CRNA faculty report to the NAP Program Director.
Qualifications
1. Doctoral degree in nursing, current certification as a CRNA, and prior clinical, academic,
scholarship and/or research experience.
2. Formal instruction in curriculum, evaluation, and instruction
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3. Engagement in professional organizations and a record of scholarly achievement are
highly desirable.
4. Hold current Certification as a CRNA from the NBCRNA.
5. Current, unrestricted Indiana license as a Registered Nurse, Compact license, or Eligibility
for IN RN license.
6. Professional membership in the AANA.
7. Candidates with experiential qualification and current enrollment in a doctoral program or
current enrollment in program with expected completion within 12-18 months of
application may be considered.
Duties and Responsibilities
1. Designs and delivers course material based on the graduate philosophy, course
description, course outcomes, and program outcomes.
2. Translates learning material to online, hybrid, and synchronized classes.
3. Evaluates student work and clinical performance based on outcome rubrics/clinical
evaluations.
4. Monitors and evaluates student e-portfolios.
5. Advises/Mentors assigned program students.
6. Serves as an advisor for students’ DNP Scholarly Projects.
7. Engages in clinical practice to maintain professional skills and serve as a model/resource
for faculty and students.
8. Participates in student recruitment, student selection, and public relations.
9. Adheres to Marian University’s policy and procedures
10. Assists to establish department measurements that align and support the
accomplishment of the University’s strategic goals
11. Participates in program, school, and university committees.
12. Other duties as assigned

Simulation Coordinator

The Simulation Coordinator has administrative and faculty responsibilities for Simulation
education (low, medium and high fidelity) in the Nurse Anesthesia (DNP) Program. The simulation
coordinator provides leadership, management, and coordination of simulation learning
experiences including evidenced based practice of procedural simulation and clinical reasoning
and best practice standards for simulation scenarios.
Reporting Responsibilities
The Simulation Coordinator reports to the NAP Program Director.
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Qualifications
1. Doctoral degree in nursing, current certification as a CRNA, and prior clinical, academic,
scholarship and/or research experience.
2. Formal instruction in curriculum, evaluation, and instruction
3. Engagement in professional organizations and a record of scholarly achievement are
highly desirable.
4. Hold current Certification as a CRNA from the NBCRNA.
5. Current, unrestricted Indiana license as a Registered Nurse, Compact license, or Eligibility
for IN RN license.
6. Professional membership in the AANA.
7. Candidates with experiential qualification and current enrollment in a doctoral program or
current enrollment in program with expected completion within 12-18 months of
application may be considered.
Duties and Responsibilities
1. Oversees student learning achievement and evaluates student competencies.
2. Assures relevance and excellence in Simulation Student Learning Outcomes (SSLO),
including skill competency, based on the International Nursing Association for Clinical
Simulation and Learning (INACSL) and Society for Simulation in Healthcare (SSH)
guidelines and standards.
3. Will provide substantive guidance for the overall simulation program design and
curriculum development for the Marian University Nurse Anesthesia Program.
4. Is responsible for coordinating the teaching responsibilities simulation faculty for all
simulation courses, including directly teaching several courses.
5. Will take an active role in all simulation activities, including course mapping, simulation
curriculum development, development of simulation faculty, COA compliance, and
teaching in the simulation lab.
6. Will ensure that activities comply with university, school, and program policies and
procedures.
7. Chairs nurse anesthesia program students’ DNP projects as assigned.
8. Participates in Marian University nurse anesthesia program, graduate nursing, nursing,
and University committees.
9. Remains current in nurse anesthesia practice via one day per week clinical release time.
10. Advises/Mentors assigned program students.
11. Serves as an advisor for students’ DNP Scholarly Projects.
12. Engages in clinical practice to maintain professional skills and serve as a model/resource
for faculty and students.
13. Participates in student recruitment, student selection, and public relations.
14. Adheres to Marian University’s policy and procedures
15. Assists to establish department measurements that align and support the
accomplishment of the University’s strategic goals
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16. Participates in program, school, and university committees.
17. Other duties as assigned

Last
Reviewed:
7/21/22
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I. 8: Program Faculty Qualifications
PROCEDURE: NAP faculty members are qualified by credentials and experience to teach in a
graduate program with a clinical specialty for nurse anesthesia or other appropriate area of
advanced specialization.
NAP Faculty
In addition to the Leighton School of Nursing and Marian University faculty employment
requirements, the following also apply to Marian University faculty who function as CRNAs:
Qualifications
1. Hold a current, unrestricted license as a registered nurse.
2. Hold current status as an APRN as a Certified Registered Nurse Anesthetist.
3. Is a graduate of an accredited school of nurse anesthesia as accredited by the AANA or the
COA of Nurse Anesthesia Educational Programs.
4. Hold current Certification as a CRNA from the NBCRNA.
5. Faculty who hold certification as CRNAs are expected to follow all policies and procedures
established by the Leighton School of Nursing, Marian University and the Program. All
faculty members are required to follow the rules, regulations, policies and procedures of
the Indiana State Board of Nursing and the Nurse Practice Acts in the states in which they
reside (if applicable). Failure to follow, or violation of, the policies and procedures listed
above may result in disciplinary action and/or dismissal.
6. Non-CRNA faculty (including those teaching basic sciences and nursing core courses) are
content experts in these areas with appropriate credentials for their appointment as
faculty.

Last
Reviewed:
7/21/22
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1.9: Faculty Credentials & Professional Development Activities
PROCEDURE: Documentation of NAP faculty and clinical coordinator credentials is current and
stored in a secure location in LSON and Program administrator office.
CRNA faculty must provide:
• Current RN licensure in one jurisdiction of the United States.
• CRNA certified/re-certified by the NBCRNA.
Clinical and didactic NAP faculty must provide:
• An updated curriculum vitae any time there is a significant change, or annually.
• Documentation of continuing education or faculty development activities.
Clinical Coordinators must provide:
• Current licensure in one jurisdiction of the United States.
• If appropriate, CRNA certified/re-certified by the NBCRNA.
The Program Director and staff ensure that copies of the above are filed in the LSON and Program
administrative office. Copies of the nursing licenses and CRNA certificates for clinical faculty are
also filed in the LSON and Program Director’s office.

Last
Reviewed:
7/21/22
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I.10: Student Evaluation of Faculty
PROCEDURE: Written evaluations of the NAP didactic and clinical faculty/instructors are
completed by students, with analysis of feedback used to strengthen teaching effectiveness as
applicable.
In accordance with Marian University policies/procedures, students complete a Course
Evaluation for each credit course that is offered by the Program. Both qualitative and
quantitative data is gathered. Data are aggregated and the results are sent to the Program
Director and the individual course faculty member. Results are used as part of the continuous
self-evaluation of the Program in identification of course and faculty teaching strengths and
opportunities for improvement.
Students also complete a program-developed preceptor evaluation for each practicum (or more
often if desired by the student). Student evaluations of the preceptors are forwarded to the
Program Director. The Program Director reviews the evaluation(s) and, when necessary, conducts a
private conference with the site Clinical Coordinator and/or an individual instructor. Results are
used as part of the continuous self-evaluation of the Program and the identification strengths and
opportunities for improvement.
At program completion, each student completes a Graduate Exit Survey of the Program. Students
have an opportunity to provide a summative evaluation of the program of study (didactic and
clinical) and suggestions for program improvement.

Last
Reviewed:
7/21/22
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I.11: Faculty Self-Evaluation
POLICY: Written self-evaluations are completed by faculty members on a regular basis, and the
results are used for validation of faculty member’s strengths and strategies for improvement.
At the completion of the academic year (in May), each University-based faculty members provide
a written self-evaluation to the Program and SON Directors. The self-evaluation is based on the
University’s Faculty Annual Performance Guidelines and is used for identifying strengths and
guiding development of strategies for improvement in the areas of teaching, research/scholarly
activities, and service. The Guidelines were developed and approved by the Faculty Assembly and
University administrators. A faculty member can schedule a conference with the Program
Director and/or the LSON Dean to discuss the self-evaluation as part of the faculty selfimprovement process.
Faculty self-evaluations are securely stored in the faculty member’s personnel file in a limited
access area.
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I. 12: Student Records
POLICY: Accurate cumulative records of student educational activities are maintained.
The Program maintains accurate cumulative records for all currently enrolled students. In
addition, affiliation agreements require that each clinical site maintain student files in secure
areas. Student records at the University are selectively maintained within the Program
administrative office, the Office of Graduate Admissions, or the Office of the Registrar. Each
student has a current and accurate cumulative record on file in the Program's administrative
office (in a locked file cabinet), which includes, but is not limited to, the following (except for
those documents maintained electronically and/or held by the Office of the Registrar or the
Office of Graduate Admissions.
Applications for the Marian University DNP Program.
Transcript (s) for the undergraduate degree, and, if applicable, transcript(s) from
graduate school(s).
3. Copy of current license as a registered nurse in Indiana.
4. Copy of current ACLS card.
5. Documentation of meeting all admissions criteria.
6. Verification of status of the student, i.e., candidate for degree, probation, and/or any
disciplinary action(s) taken against the student.
7. Advisement records signed by the faculty advisor and student.
8. Summative evaluations.
9. Verification of Associate membership in the AANA.
Student records to be kept indefinitely include:
10. Any records that may relate to grievances, litigation,
11. Final case records,
12. Summative student evaluations
13. National Board of Certification and Recertification for Nurse Anesthetists (NBCRNA)
transcripts.
1.
2.

Upon graduation, cumulative records are maintained in the Program's administrative office for a
minimum of five (5) years. After the five-year period, the records may be stored off premises in a
secure area. Each graduate has a complete record in the Marian University Office of the
Registrar. A copy of the student’s NBCRNA transcript is retained as part of the student's
completed file following completion of the program.
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I. 13: Recruitment
PROCEDURE: Recruitment is conducted by School and Program faculty and staff who are
knowledgeable about the Program.
Recruitment Materials
The Program Director reviews published recruitment materials (printed and electronic) for currency,
accuracy, consistency, and clearness.
Electronic Program information is available to the public through the following websites:
•
•

Marian Nurse Anesthesia Program Website: http://www.marian.edu/CRNA
Leighton School of Nursing Website: http://www.marian.edu
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I. 14: Advertising
POLICY: Advertising materials related to the Program are reviewed and approved prior to public
use.
The Program Director reviews advertising materials (printed and electronic) for currency,
accuracy, consistency, and clearness. Advertising in any form must have the approval of the
Program Director and the LSON Dean.
If appropriate to the publication, advertising materials include the following disclaimer:
Note: The programs, policies, requirements, and regulations listed are continually subject to
review in order to serve the needs of the University’s and School's various publics and to respond
to the mandates of the Indiana Board of Education and the Indiana Legislature. Changes may be
made without advance notice.
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I. 15: Catalogs
PROCEDURE: Catalog information related to the Program is reviewed and approved prior to
submission.
All materials about the Program that are submitted for publication in the Marian University
Graduate Catalog of Programs must be reviewed prior to submission for currency, accuracy,
consistency, and clearness. All submissions to the Catalog must have the approval of the
Program Director and appropriate committees.
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I. 16: Publications
PROCEDURE: Publications are reviewed, and if appropriate, approved prior to submission.
All published material about the Program, including but not limited to academic submissions to
journals, must be reviewed prior submission for accuracy, consistency, and clearness.
Publications concerning the Program that are distributed to the public must have the approval
of the Program Director.
If appropriate to the publication, NAP published materials must specify:
1. Affiliate sites
2. Information about academic quality and student achievement
3. Accurate accreditation status
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I.17: Tuition and Fees
PROCEDURE: Tuition and fee information is available to students prior to registration.
Tuition and fees are determined by Marian University. Additional fees specific to the Nurse
Anesthesia Program are determined by NAP administrators and faculty.
All tuition and fee information are available in electronic format prior to students registering for
courses. All publications that list tuition and fees have a disclaimer that states tuition/fees are
subject to change. If the tuition and fees change prior to student registration, a full explanation
is provided to any individual who inquiries about the Program and/or discrepancy.
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I. 18: Students Transferring from Other Programs
POLICY (needs to be ratified by LSON Faculty): Program administrators and faculty consider
transfer requests from students in other nurse anesthesia programs on a case-by-case-basis.
Program administrators and faculty may consider a student request for transfer in the Program
if the following conditions are met:
1. The Program has available space for an advanced placement student.
2. Only a grade of A or B is eligible for transfer.
3. A letter of recommendation from the Program Director of the previous Program
must be requested. The Marian University NAP Program Director may communicate
with the Program Director of the program from which the student wishes to transfer
to clarify issues as indicated.
4. Per Marian University Graduate Nursing School Policy:
Didactic Transfer Credit
Students may transfer up to 20% total track credits with a minimum grade of B from another
institution with approval by the APG and lead course instructor.
Other considerations:
1. Previous graduate course work where the credit was applied to a conferred degree
will not be accepted as transfer credit in the graduate nursing programs.
2. The transfer credit(s) must be granted by an accredited institution approved by one
of the regional accreditation bodies for higher education and must meet the quality
of courses offered at Marian University.
3. The credit hour accepted for transfer is not below the requirements of the program.
4. The specific hours of transfer credit is awarded on an individual basis.
5. No transfer of credit is automatically given.
Clinical Course Transfer Credit
No Nurse Anesthesia or FNP course credits (NSG 600 level series) will be accepted for transfer.
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SECTION II: CURRICULUM & STUDENTS
II. 1: Admission Requirements & Technical Standards
POLICY: Admissions requirements are defined, published, and utilized for selecting applicants
for interviewing.
Admission requirements for the NAP are published in the printed and electronic information
provided to applicants for the Program. The Program admissions requirements are consistent
with the COA of Nurse Anesthesia Educational Programs, the School, and the University.
Since the NAP is a limited access program, the applicant who meets minimum requirements for
admission is not guaranteed admission to the Program. The NAP Admissions Committee makes
the admission decisions on applicants who are recommended to the Admissions, Progression,
and Graduation Committee.
Admission Requirements
• A BSN or MSN from an ACEN or CCNE accredited program
• Undergraduate GPA of at least 3.00/4.00
• Current, valid RN license
• Current resume or CV
• A 500-word essay addressing your career goals
• Three letters of recommendation from academic or professional references. One letter
must be from a critical care supervisor.
• Clinical Observation Form
• Interview with the Admissions Committee
• One-year full-time work experience, or its part-time equivalent, as a registered nurse in
a critical care setting (Level I/II trauma center intensive care experience preferred. PACU
and ED are not counted)
• CCRN certification
Prerequisite Requirement
An upper-level statistics course is required prior to matriculation in the program.
Marian University offers BMS 511 Biostatistics online during the fall and spring semesters.
Nurse Anesthesia Program Technical Standards
During the admissions process, your application was reviewed without regard to any real or
perceived physical or behavioral disabilities. However, you need to meet standards of behavior
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and technical ability. We encourage you to consider whether you are able to meet the technical
standards described below with or without reasonable accommodation.
The following delineates the imperative, non-academic characteristics that individuals must
possess to effectively participate in and complete the Doctor of Nursing Practice - Nurse
Anesthesia Program (DNP-Nurse Anesthesia) at Marian University.
Our goal is to allow full comprehension of the range of the physical, mental, emotional, and
behavioral requirements mandatory to function as a nurse anesthetist, by interested
prospective DNP-Nurse Anesthesia students. The Leighton School of Nursing and the Graduate
Program at Marian University acknowledges the requirements of the Americans with
Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973. Marian University
faculty recognizes that successful completion of the DNP-Nurse Anesthesia curriculum requires
the same attributes necessary for the safe and competent provision of anesthesia care in all
settings, to full scope of practice as a certified registered nurse anesthetist (CRNA). The practice
of anesthesia as a CRNA is demanding physically, mentally, and emotionally. These facts
mandate that nurse anesthetists must possesses and demonstrate adequate cognitive,
technical, observational, and behavioral skills. Student nurse anesthetists must mirror these
skills and must maintain physical and emotional endurance to accommodate to the needs of a
challenging graduate program.
Effectual progression through the DNP-Nurse Anesthesia program at Marian University
mandates the following abilities:
SENSORY:
• Discriminate variations in human responses to disease using visual, auditory, tactile, and
other sensory cues.
• Discriminate changes in monitoring devices and alarms using visual and auditory senses.
• Communicate clearly and effectively in English through oral and written methods in
order to communicate with other health care providers and patients of all ages.
• Comprehend written and verbal communications in English.
MOTOR:
• Coordinate gross and fine motor movements and the senses of touch and vision to
insert intravascular access, administer regional anesthetic techniques, and perform
airway management.
• Demonstrate sufficient physical strength to perform airway management, move and
position patients and equipment.
• Sufficient stamina to stand or sit for prolonged periods of time.
• Safely maneuver in the operating room and other anesthetizing locations.
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Respond appropriately to alarms and changes in patient conditions that require physical
interventions.
COGNITIVE:
• Use reason, analysis, calculations, problem solving, critical thinking, self-evaluation and
other learning skills to acquire knowledge, comprehend and synthesize complex
concepts.
• Interpret information derived from auditory, written and other visual data to determine
appropriate anesthetic management plans.
• Apply theoretical knowledge to provide safe anesthetic care.
•

BEHAVIORAL:
• Demonstrate personal and professional self-control as well as tactfulness, sensitivity,
compassion, honesty, integrity, empathy, and respect.
• Work flexibly and effectively in stressful and rapidly changing situations.
• Cooperate with other members of the health care team to provide a therapeutic
environment and safe patient care.
If you have any questions about these standards or other policies as they pertain to the
Americans with Disabilities Act, please contact:
Ruth Rodgers Vice-President Student Success and Engagement, Dean of Students
(317) 955-6321
rrodgers@marian.edu
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II. 2: Outside Employment
POLICY/PROCEDURE: Employment during the program of study is strongly discouraged.
The program encourages students in this highly demanding program to devote full time to the
study and practice of anesthesia. Students are strongly discouraged from holding outside jobs
during enrollment in first year (Semester 1-3) of the program.
However, if a student chooses to work during the program, they can NOT work as a nurse
anesthetist or represent themselves as a nurse anesthetist. Doing so is a violation of COA
standards and the Nurse Practice Act. Student employment should:
1. Not compromise the student’s academic performance.
2. Not occur during the 8 hours prior to any class.
There is a strict NO WORK policy in effect the beginning of year two (semester 4) in this
program.
UNDER NO CIRCUMSTANCES CAN A STUDENT BE EMPLOYED AS A NURSE ANESTHETIST BY
TITLE OR FUNCTION UNTIL SUCCESSFUL GRADUATION FROM THE PROGRAM.
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II.3: Computer Requirements
PROCEDURE: Entering NAP students must be computer literate (word processing, spread sheet,
data base, etc.) and possess a computer with Program-defined specifications.
The Program is designed to utilize the latest technology in teaching and learning for more
efficient use of faculty and students’ time. Students are required to be computer literate (word
processing) upon entering the Program and have in their possession a computer that is
compatible with the Program-defined specifications. The computer must be capable of sending
and receiving e-mail,and conducting Internet searches. Students are expected to access course
syllabi, outlines, and handouts on the NAP website. A high-speed internet service provider with
point-to-point protocol is recommended.
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II.4: Professional Liability Insurance
PROCEDURE: Students must be covered by specified and current professional liability
insurance throughout their program of study.
The program will secure insurance at the appropriate level for all NAP students and
provide documentation of such coverage to external entities as needed.
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II. 5: Health Insurance
POLICY: Students are required to carry their own major medical health insurance.
All students are required to have healthcare insurance. Marian University offers student health
insurance, but a student may waive this policy if they hold a comparable policy. This policy was
developed in accordance with CDC (Center for Disease Control) Guidelines.
Students who are injured at a clinical affiliate site are examined/treated per the
policies/procedures for that facility. Students must report any injuries to the Clinical
Coordinator and the Program Director within one business day.
Follow up procedures:
1. Notify the program director within 24 hours of the injury/accident. Confidentiality of this
information will be ensured.
2. Continue treatment and counseling at the site for an appropriate amount of time. Follow
up with lab studies and assistance for any further treatment.
3. Students are responsible for any medical costs* related to injury/accident.
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II. 6: American Association of Nurse Anesthetists (AANA) Membership
PROCEDURE: Students are required to hold Associate membership in AANA duringthe
Program’s plan of study.
Students are required to become an Associate member of the AANA upon entering the program.
The Program pays the required application fee for an associate membership. Associate
membership in the AANA provides:
1. Subscription to AANA publications.
2. An identification card designating associate membership.
3. The privilege of attending AANA/INANA meetings as a non-voting participant.
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II. 7: DNP-Nurse Anesthesia Curriculum Plan
PROCEDURE: The DNP Nurse Anesthesia curriculum plan is developed by qualified faculty,
constructed within graduate education, and approved by appropriate committees and
organizations.
The DNP NAP curriculum plan was developed by the University-based NAP and SON
administrators and faculty and received approval from the following:
1. NAP Faculty
2. Graduate Nursing Curriculum Committee
3. LSON Faculty Council
4. Marian Academic Policies Committee
The curriculum meets the requirements of the COA of Nurse Anesthesia Educational Programs.
The plan of study consists of nine (9) continuous semesters of full-time study at the graduate
level. The curriculum is constructed in a progressive semester framework.
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DNP (Nurse Anesthesia) Curriculum Plan

Semester I
NSG 502
NSG 503
NSG 601

Course
Theoretical Foundations of Nursing Practice
Advanced Physiology and Pathophysiology
Neurobiology/ Neuroanatomy

Semester II
NSG 506
NSG 507
NSG 603
NSG 605

Course
Advanced Health Assessment Across the Lifespan
Nursing Research
Advanced Pharmacology for NA 1
Scientific Concepts for Anesthesia Practice

Semester III
NSG 607
NSG 607-S
NSG 609
NSG 701
NSG 705

Course
Anesthesia Principles I

Subtotal

Subtotal

Semester IV
NSG 611
NSG 611-S
NSG 615
NSG 661
NSG 702
Semester V
NSG 505
NSG 613
NSG 613-S
NSG 663
NSG 706
Semester VI
NSG 617
NSG 665
NSG 704
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Anesthesia Principles I Simulation

Advanced Pharmacology for NA 2
Analytical Methods for the Translation of Evidence into Practice
Information Management to Improve Healthcare
Subtotal
Course
Anesthesia Principles II
Anesthesia Principles II Simulation
Anesthesia seminar 1 (wellness, chemical dependency)
Basic Clinical Anesthesia Practice I
Program and Systems Planning for Quality Improvement
Subtotal
Course
Policy, Organization and Finance of Health Care
Anesthesia Principles III
Anesthesia Principles III Simulation
Clinical Anesthesia Practice II
DNP Project 1 - Assessment
Subtotal
Course
Anesthesia Seminar 2 (professional aspects)
Clinical Anesthesia Practice III
Professional Leadership and Collaboration

Credits
3
3
3
9
Credits
3
3
3
4
13
Credits
3
1
3
3
3
13
Credits
3
1
2
3
3
12
Credits
3
1
3
3
1
11
Credits
2
3
3
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NSG 707

DNP 2- Implementation and Evaluation

1
Subtotal

Semester VII
NSG 667
NSG 708

Course
Nurse Anesthesia Clinical Immersion 1
DNP 3 Project-Dissemination

9
Credits
5
1

Subtotal
Semester VIII
NSG 668
NSG 619

Course
Nurse Anesthesia Clinical Immersion 2
Anesthesia seminar 3 (business of anesthesia)

6
Credits
5
2

Subtotal
Semester IX
NSG 669
NSG 670-S

Course
Nurse Anesthesia Clinical Immersion 3
Anesthesia Crisis Management –

Subtotal
Total Program Credit Hours
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II. 8: Program Length
POLICY: Changes in the current Program length are approved by the governing entities and
published before implementation.
The length of the NAP plan of study is nine (9) consecutive semesters or 36 months. Any
changes in the length of the Program must have the approval of the COA of Nurse Anesthesia
Educational Programs and following entities:
1. NAP Faculty
2. Graduate Nursing Curriculum Committee
3. LSON Faculty Council
4. Marian Academic Policies Committee
If changes in the length of the Program are submitted and approved, prospective students will
be notified of the change prior to the admission of students who will be required to comply with
the new requirements.
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II.9: Nurse Anesthesia Curriculum Plan Content Areas
PROCEDURE: Curriculum content meet or exceed clock hour requirements of the COA of Nurse
Anesthesia Educational Programs.
The required curriculum content areas and courses that provide the content are listed below:

Requirements are satisfied by the following Courses:

Credits

Hours

Total

3
3
3
3
3
15

45
45
18
18
18
144

Total

3
3
6

45
45
90

Total

3
1
3
1
3
1
3
3
3
5
5
31

27
15
27
15
27
15
9
9
9
15
15
183

3
3
1
1

45
45
15
15

Advanced physiology/pathophysiology (120 contact hours required)
NSG 503 Advanced Physiology and Pathophysiology
NSG 601 Neurobiology/ Neuroanatomy
NSG 607 Anesthesia Principles I (40%)
NSG 611 Anesthesia Principles II (40%)
NSG 613 Anesthesia Principles III (40%)
Advanced pharmacology (90 contact hours required)
NSG 603 Advanced Pharmacology for NA 1
NSG 609 Advanced Pharmacology for NA 2
Basic and advanced principles in nurse anesthesia (120 contact hours
required)
NSG 607 Anesthesia Principles I (60%)
NSG 607-S Anesthesia Principles I Simulation
NSG 611 Anesthesia Principles II (60%)
NSG 611-S Anesthesia Principles II Simulation
NSG 613 Anesthesia Principles III (60%)
NSG 613-S Anesthesia Principles III Simulation
NSG 661 Basic Clinical Anesthesia Practice I (20%)
NSG 663 Clinical Anesthesia Practice II (20%)
NSG 665Clinical Anesthesia Practice III (20%)
NSG 667 Nurse Anesthesia Clinical Immersion 1(20%)
NSG 668 Nurse Anesthesia Clinical Immersion 2 (20%)
Research (75 contact hours required)
NSG 507 Nursing Research
NSG 701 Analytical Methods for the Translation of Evidence into Practice
NSG 706 DNP Project 1 - Assessment
NSG 707 DNP 2- Implementation and Evaluation
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NSG 708 DNP 3 Project-Dissemination
Total
Advanced health assessment (45 contact hours required)
NSG 506 Advanced Health Assessment Across the Lifespan

COA Requirements
Human Anatomy
Chemistry, Biochemistry, Physics
Genetics
Acute and Chronic Pain Management
12- Lead ECG Interpretation
Radiology
Ultrasound
Anesthesia Equipment
Professional Role Development
Wellness and Substance Use Disorder
Informatics
Ethical and Multicultural Healthcare
Leadership and Management
Business of Anesthesia/Practice
Management
Health Policy, Healthcare Finance
Integration/Clinical Correlation
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1
9

15
135

3

45

Taught in the following Courses
NSG 601 Neurobiology/ Neuroanatomy
NSG 605 Scientific Concepts for Anesthesia Practice
NSG 503 Advanced Physiology and Pathophysiology
NSG 611 Anesthesia Principles II
NSG 605 Scientific Concepts for Anesthesia Practice
NSG 613 Anesthesia Principles III
NSG 611-S Anesthesia Principles II Simulation
NSG 607 Anesthesia Principles I,
NSG 607-S Anesthesia Principles I Simulation
NSG 617 Anesthesia Seminar 2 (professional aspects)
NSG 615 Anesthesia seminar 1 (wellness, chemical
dependency)
NSG 705 Information Management to Improve Healthcare
NSG 617 Anesthesia Seminar 2 (professional aspects), NSG
506 Advanced Health Assessment Across the Lifespan
NSG 704 Professional Leadership and Collaboration
NSG 619 Anesthesia seminar 3 (business of anesthesia)
NSG 505 Policy, Organization and Finance of Health Care
NSG 661 Basic Clinical Anesthesia Practice I, NSG 663
Clinical Anesthesia Practice II, NSG 665Clinical Anesthesia
Practice III, NSG 667 Nurse Anesthesia Clinical Immersion 1,
NSG 668 Nurse Anesthesia Clinical Immersion 2, NSG 669
Nurse Anesthesia Clinical Immersion 3

Signature:

Leighton School of Nursing

Nurse Anesthesia Program
2022-23 Administrative Manual

II. 10: Program Education Objectives/Outcome Criteria
POLICY: Requirements for Successful Program Completion
The graduate outcomes for this program include knowledge, skills and competencies required
to comply with the elements of Council on Accreditation of Nurse Anesthesia Educational
Programs (COA) 2021 Standards for Accreditation of Nurse Anesthesia Educational Programs,
Practice Doctorate- Standard D, Graduate Standards. These include the following terminal
learning objectives:
Patient Safety
Demonstrated by the ability of the graduate to:
1. Be vigilant in the delivery of patient care.
2. Refrain from engaging in extraneous activities that abandon or minimize vigilance
while providing direct patient care (e.g., texting, reading, emailing, etc.).
3. Conduct a comprehensive equipment check.
4. Protect patients from iatrogenic complications
Individualized Perianesthetic Management
Demonstrated by the ability of the graduate to:
5. Provide individualized care throughout the perianesthesia continuum.
6. Deliver culturally competent perianesthesia care.
7. Provide anesthesia services to all patients across the lifespan.
8. Perform a comprehensive history and physical assessment.
9. Administer general anesthesia to patients with a variety of physical conditions.
10. Administer general anesthesia for a variety of surgical and medically related
procedures.
11. Administer and manage a variety of regional anesthetics.
12. Maintain current certification in ACLS and PALS.
Critical Thinking
Demonstrated by the ability of the graduate to:
13. Apply knowledge to practice in decision making and problem solving.
14. Provide nurse anesthesia services based on evidence-based principles.
15. Perform a preanesthetic assessment before providing anesthesia services.
16. Assume responsibility and accountability for diagnosis.
17. Formulate an anesthesia plan of care before providing anesthesia services.
18. Identify and take appropriate action when confronted with anesthetic equipmentrelated malfunctions.
43 | P a g e

Leighton School of Nursing

Nurse Anesthesia Program
2022-23 Administrative Manual

19. Interpret and utilize data obtained from noninvasive and invasive monitoring
modalities.
20. Calculate, initiate, and manage fluid and blood component therapy.
21. Recognize, evaluate, and manage the physiological responses coincident to the
provision of anesthesia services.
22. Recognize and appropriately manage complications that occur during the provision
of anesthesia services.
23. Use science-based theories and concepts to analyze new practice approaches.
24. Pass the National Certification Examination (NCE) administered by the NBCRNA.
Communication Skills
Demonstrated by the graduate’s ability to:
25. Utilize interpersonal and communication skills that result in the effective exchange
of information and collaboration with patients and their families.
26. Utilize interpersonal and communication skills that result in the effective
interprofessional exchange of information and collaboration with other healthcare
professionals.
27. Respect the dignity and privacy of patients while maintaining confidentiality in the
delivery of interprofessional care.
28. Maintain comprehensive, timely, accurate, and legible healthcare records.
29. Transfer the responsibility for care of the patient to other qualified providers in a
manner that assures continuity of care and patient safety.
30. Teach others
Leadership
Demonstrated by the graduate’s ability to:
31. Integrate critical and reflective thinking in his or her leadership approach.
32. Provide leadership that facilitates intraprofessional and interprofessional
collaboration.
Professional Role
Demonstrated by the graduate’s ability to:
33. Adhere to the Code of Ethics for the Certified Registered Nurse Anesthetist.
34. Interact on a professional level with integrity.
35. Apply ethically sound decision-making processes.
36. Function within legal and regulatory requirements.
37. Accept responsibility and accountability for his or her practice.
38. Provide anesthesia services to patients in a cost-effective manner.
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39. Demonstrate knowledge of wellness and substance use disorder in the anesthesia
profession through completion of content in wellness and substance use disorder.
40. Inform the public of the role and practice of the CRNA.
41. Evaluate how public policy making strategies impact the financing and delivery of
healthcare.
42. Advocate for health policy change to improve patient care.
43. Advocate for health policy change to advance the specialty of nurse anesthesia.
44. Analyze strategies to improve patient outcomes and quality of care.
45. Analyze health outcomes in a variety of populations.
46. Analyze health outcomes in a variety of clinical settings.
47. Analyze health outcomes in a variety of systems.
48. Disseminate scholarly work.
49. Use information systems/technology to support and improve patient care.
50. Use information systems/technology to support and improve healthcare systems.
51. Analyze business practices encountered in nurse anesthesia delivery settings.
Successful attainment of these criteria is determined by:
• A cumulative grade point average of at least 3.0, with no grade lower than “B” (3.0)
in any program courses
• Satisfactory completion of clinical assignments, demonstrated by the clinical or
simulation grade of “Pass”
• Satisfactory completion of all COA requirements relative to case numbers, clinical
hours and program length
• Current ACLS, BLS, PALS, and unencumbered Indiana professional nursing licenses
• Completion of the Self-Evaluation Examination (refer to SEE policy)
• Successful completion of the DNP Scholarly project requirements
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II.11: Academic Calendar
PROCEDURE: The Program’s academic calendar ensures that course objectives are met.
Consistent with University policy, didactic courses in the Program curriculum plan utilize a ratio
of fifteen (15) contact hours to one (1) semester credit.
Program administrators and faculty have determined that clinical practicum courses must have a
ratio of one hundred (100) contact hours per semester for one (1) semester credit in order to
meet course objectives. Anesthesia practicum hours may begin prior to the official beginning of
the semester. Semesters four, five, and six require 20 hours per week for a total of 300 hours
per semester. Semesters seven, eight, and nine require 36 hours per week for a total of 540
hours per semester. Once semester seven begins, the University academic calendar no longer
applies to practicum courses.
Program administrators and faculty reserve the right to offer any courses during day and/or
evening hours.
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II.12: Library Holdings
PROCEDURE: Program administrators, faculty and students have input into the collection of
library holdings related to the specialty of nurse anesthesia.
NAP students have access to library facilities on campus where they can obtain information
relating to the specialty of nurse anesthesia and other health related disciplines. Marian
libraries are fully on-line, and library services and databases can be accessed from remote
computers
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II. 13: Clinical Site Rotations
PROCEDURE: Clinical site rotations are made by NAP faculty members, and are based on
student learning needs, opportunities for clinical experiences, and location. NAP faculty
members assign students to specific clinical sites. The major determining factor governing
assignments is the learning needs for the students.
Based on the current clinical sites under affiliation agreement with the Program at any one
time, the assignment of students must remain flexible. In the event the Program administrators
obtain affiliation agreements with sites that have additional patient care experiences, the
Director has the option of utilizing student rotations to provide those experiences.
•
•
•

All students are required to participate in clinical affiliate rotations as assigned.
Students are required to provide their own housing, transportation, and meals. Some
clinical sites may offer students housing and/or meals.
The Program Director or Assist Program Director, with the approval of the Clinical
Coordinators, makes the final decision on the rotation of students to the clinical sites.

Clinical Affiliations
The program is continually evaluating clinical sites and sites may be added or deleted as
deemed appropriate by the NAP administrators and faculty.
•
•

Clinical sites are subject to change.
Additional clinical sites are constantly under development to enhance the educational
opportunities for students.

Parking During Clinical Experiences
During the course of study at Marian University, students will visit, train in, and/or reside at
locations off campus (“offsite locations”) to further their education. Marian University has no
control over the safety and security procedures at these offsite locations. Students are to be
mindful of their own safety and security and to familiarize themselves with the policies,
practices and procedures regarding safety and security at these offsite locations.
Coursework During Clinical Rotations
It is the responsibility of the student to stay up to date with all classes they are enrolled in. The
student will bring a computer (or appropriate device) to their clinical sites in order to stay
current in their courses (i.e., care plans, tests, APEX workbooks, discussion posts, daily
evaluations, and any other course requirements). All clinical sites have free internet available to
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students. The student will be responsible to take tests at the assigned time and to turn in
assignments before their deadline. The excuse of not having a computer (or appropriate device)
or internet at their clinical site will not be accepted for missing deadlines. It is the responsibility
of the student to arrange an alternative deadline if there is another conflict with an
assignment/test deadline.
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II. 14: Student Clinical Assignment Requirements
PROCEDURE: Student assignments are consistent with COA requirements and supervised by the
clinical coordinator on site.
The clinical coordinator on site makes the assignments of students to cases in the clinical
area(s) based on the following:
• The student’s knowledge and ability
• The physical status of the patient
• The complexity of the anesthetic and/or surgical procedure and
• The experience of the instructor
Prior to assuming clinical responsibility at any site, the student will receive a site orientation
and be provided an outline role expectations and responsibilities of students and identify
available learning resources. All students must provide documentation of active and current
unrestricted licensure as a Registered Nurse in the state of the clinical site to be eligible for
clinical instruction at any clinical location.
Once a student is assigned to a patient, the student completes an anesthetic care plan, which is
reviewed by the clinical instructor prior to the induction of anesthesia to that patient.
For patient safety reasons as well as optimal student learning, at no time is a student scheduled
in a clinical area when, based upon the schedule, the student has not been provided adequate
rest for safe practice. Neither are students to be scheduled for class after they have been in the
clinical area during the preceding night. Students will not participate in Sunday night call shifts.
Juniors will not participate in call shifts during the night prior to a scheduled class. The Program
Director is ultimately responsible for the assignment of all students in the Program.
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II.15: Clinical Supervision of Students
POLICY: Clinical supervision of students is restricted to CRNAs and/or anesthesiologists with
staff privileges who are immediately available in all anesthetic clinical areas.
The program restricts clinical supervision in non-anesthetizing locations to credentialed experts
who are authorized to assume responsibility for the student. However, students are required to
discuss the clinical situation with the Clinical Coordinator PRIOR to undertaking such a nonanesthetic activity. Instruction by graduate registered nurse anesthetists, physician
anesthesiology residents or Anesthesiologist Assistants is NEVER appropriate when they act as
the sole responsible agent for the student.
In usual situations, NAP students must have explicit permission from the instructor before
administering any drug to a patient. Students must have explicit permission from the clinical
instructor before performing an intubation or extubation on any patient.
Students in the program may not follow the instructions of the surgeon regarding anesthetic
management of the patient unless such action has been explicitly approved by the anesthesia
clinical instructor assigned to that student.
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II. 16: Student Documentation
PROCEDURE: Student documentation must be timely and complete.
Students are required produce documentation as required by the policies and procedures of
the Program, School, University, affiliate facilities, and anesthesiology departments.
Specifically, the following documents must be timely, and complete:
Pre-operative assessment - for each anesthetic
The anesthesia record - for each anesthetic
Post-operative note - for each anesthetic
All anesthesia charge forms - for each anesthetic (if applicable)
All pharmacy and special charge forms - for each anesthetic
When indicated, incident reports
Clinical Experience Record - The clinical experience, conference, and time records
(Medatrax) must be completed weekly.
8. Registration forms at the University each semester
9. If receiving financial aid, forms that must be completed as outlined by regulation.
10. Continuous Quality Improvement (CQI) forms, if required by the affiliate’s
anesthesiology department
1.
2.
3.
4.
5.
6.
7.

Students who submit incomplete and/or late documentation of the above forms may be placed
on a period of probation in the program for a minimum of thirty (30) days.
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II. 17: Student Evaluation Tools/Indicators
PROCEDURE: Evaluation of students’ clinical and cognitive skills is accomplished using a variety
of evaluation tools and indicators.
These evaluation tools and indicators include the following:
•
•
•
•
•
•
•
•
•
•

Faculty evaluations of student’s efforts in the clinical area of anesthesia.
Student’s self-evaluations.
Summary evaluation of each student’s performance at the end of each semester.
A review of any student’s evaluation when a critical incident occurs involving a patient.
Student achievement in the didactic portion of the Program.
Non-confidential information from academic and clinical advisors.
Completion of practice requirements.
Students’ performance on the comprehensive (SEE) examination(s).
When indicated, student performance in the Skills Laboratory.
Student completion of the criteria for graduation from the Program.

Student evaluations are the responsibility of the NAP faculty, Clinical Coordinator and the
Program Director. In the event there are any areas of concern, input is obtained from didactic
and clinical faculty members/instructors. Each student in the Program is provided a review of
evaluation results at a confirmed (documented) conference and when indicated, suggestions are
given for improvement.
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II. 18: Faculty Evaluation of Students
PROCEDURE: Written evaluations of the student’s classroom and clinical performances are
completed by faculty, and the feedback is used for validation of the student’s strengths and
strategies for improvement.
All didactic and clinical faculty members complete formative and summative evaluation for
each student’s classroom and clinical performance. Faculty members who teach a didactic
course provide a letter grade for each student at the end of the course, based on the grading
methodology written in the course syllabus.
University-based faculty review students completed clinical evaluation forms and provide
formative evaluations by making entries in the student’s clinical evaluation file. Clinical
evaluations will be completed on a daily basis and are based on the student’s performance
during the course of the entire anesthesia care provided to a patient. Students receive a
summative evaluation at the end of each clinical rotation completed by the site’s clinical
coordinator.
Clinical evaluations include, but are not limited to the following:
• Pre-anesthetic assessment of the patient.
• Preparation of the anesthetizing location to include appropriate drugs and equipment.
• Anesthesia care plan.
• Clinical faculty evaluation of student’s performance in the administration of anesthesia.
• Post-operative anesthesia care of the patient, to include the post-operative
anesthesia care note(s) on the anesthesia record.
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II. 19: Grading
PROCEDURE: Grading methodology is described in course syllabi and applied consistently.
The curriculum sequencing for the graduate program provides the best opportunity for student
learning. The course catalog will identify specific required prerequisites and co requisites for
individual courses. The following circumstances may affect student progression:
1. Student progress is monitored by faculty advisors throughout the graduate nursing
programs. Progress notes will be completed by faculty advisors and program directors
and kept in the student’s file.
2. A minimum grade of B (83%) in all graduate nursing courses is required to progress.
Below this threshold is considered a failure. A student earning a grade lower than 83%
in any of the below will be subject to dismissal from the Graduate Nursing programs:
any two 500 or 700 level courses or any single 600 level course.
3. With approval of the program director, a student may repeat only one graduate nursing
course throughout the entire program. A repeat is defined as taking the identical course
a second time after completing it with a final course grade the first time.
4. If a student fails or withdraws from a course, the student must appeal to the Admission,
Progression and Graduation (APG) Committee for consideration of progression. The APG
Committee may recommend an academic plan for remediation and progression or
dismissal from the program.
Incomplete Grades
Incomplete is given when it is determined that, in unusual circumstances, the student should
have the opportunity to finish incomplete work. To be eligible to arrange an incomplete, the
student must have completed substantial portions of the course and be in good academic
standing in the course (2.00 GPA or above). In consultation with the faculty member, the
student initiates the request; final approval of awarding an incomplete grade is determined by
the Assistant Provost. An incomplete form must be submitted within one week after the last
day of the semester, or the grade assigned will be changed to an “F”. All incompletes must be
removed by the end of one full calendar year or the incomplete becomes an “F.”
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II.20: Student Self-Evaluation
PROCEDURE: Written self-evaluations are completed by students on a regular basis, and the
results are used for validation of the student’s strengths and strategies for improvement.
The self-evaluation process is utilized for individual student improvement in the Program. This
process provides documentation to students on an ongoing basis related to the objectives they
have established for themselves, and an opportunity for the advisor faculty to provide specific
suggestions and/or guidance.
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II. 21: Program-Student Communication
POLICY: Communication

Communication of Concerns
Students must be able to communicate clearly and effectively. Students should communicate
respectfully and follow the acceptable chain of command. A professional is able to deal with
conflict directly with the individual, and only after an unsuccessful resolution would participants
take their concerns to the next level of the School of Nursing Communication Tier. A concern is
defined as a school issue not related to a course grade or progression in the program.
Communication Tier
The student needs to follow the appropriate communication channel should the need arise. The
student cannot proceed to the next tier until meeting with the previous tier.
Communication Chain of Command:
1. Clinical Instructor/Course Faculty
2. Faculty Advisor
3. Program Directors
4. Associate Dean of Graduate Nursing Studies
5. Graduate Nursing Faculty Committee
6. Dean of the School of Nursing
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II.22: Class Officers
PROCEDURE: Class officers are elected by each entering class.
Program administrators and faculty encourage an active student representation to promote
coordination and cooperation among all members of the student body.
During the second semester of the program of study, each class is encouraged to elects class
officers. The class officers provide a conduit for communications to and from Program
administrators and faculty.
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II.23: Class Attendance
POLICY: Attendance is mandatory for all required program activities. If a student needs to miss
class or will be late for class, that student must notify program faculty. Students need to be on
time for class start so as not to disrupt the lecturer or other students.
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II.24: Tardiness
PROCEDURE: Excessive tardiness may result in disciplinary action.
Tardiness includes reporting late for class or having extended lunch periods and coffee breaks
in the clinical area. A pattern of excessive tardiness results in counseling by the Clinical
Coordinator at the clinical site and/or by the Program Director. Any further tardiness may result
in disciplinary action. All counseling sessions related to tardiness are documented and become
part of a student’s file.
If a student has knowledge that he/she will be delayed in reporting to class or clinical, he/she
should make every effort to notify appropriate faculty member.
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II.25: Illness
POLICY: Illness
Students who become ill during the didactic portion of the program must notify the course
instructor of an absence. If the absence occurs during the clinical practicum, the student must
notify the clinical practicum instructor and the clinical practicum site coordinator (notification
may not be done via email). Students MUST contact their site if you will miss a clinical day. The
student should notify the clinical coordinator at their clinical facility by 6:00 am on the morning
of the absence. The student should make a concerted effort to speak with the clinical
coordinator directly. If the clinical coordinator cannot be reached, the student should attempt
to contact and speak directly with a staff member at the clinical site and leave a message for
the clinical coordinator.
Please consult site–specific policies regarding call-ins. Clinical deficiencies related to illness or
other absences must be made up prior to the end of the academic semester. Failure to do so
results in an “incomplete” grade for the clinical course until the absences are made up.
If the student expects to be absent for greater than two days due to illness, that student must
notify the program director, as well as the clinical site coordinator. An expected return date
should be identified. The program director reserves the right to ask for a healthcare provider
note and documentation of illness and missed time for any absences.
Student absence(s) due to illness during the clinical practicum components are required to be
rescheduled.
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II. 26: Request for Leave of Absence
POLICY: A leave of absence is a temporary interruption of academic progress, granted for up to
one year at a time, which does not compromise academic objectives determined by the
academic program. A leave of absence is defined as any period of time in which a student is not
registered for courses and, by this action, may delay his/her expected advancement to the next
year and/or expected graduation date.
The Dean and Program Director, with advisement of the Dean of Students of each academic
program is designated as the granting authority for leave of absence determinations.
Process:
1. The student must submit the request, including the reason for the request, in writing to
the appropriate granting authority.
2. A Leave of Absence must have both a start date and an end date.
3. A Leave of Absence cannot be granted retroactively to prior semesters.
4. The student must obtain clearance from student service departments (Financial Aid
Office, Student Housing, Business Office) before the granting authority can finalize the
approval. This requirement may be waived only if the granting authority determines
such a waiver is in the best interest of the student.
A student on Leave of Absence is defined as being in good academic standing with the
university.
Unauthorized Leave of Absence or failure to return from a leave will result in an administrative
withdrawal of the student.
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II. 27: Dress Code
POLICY: Students must present a professional appearance in class and follow the policies and
procedures of the clinical site related to dress codes.
Students are to come to class in proper attire, consistent with the professional image of a
registered nurse in a graduate program. Attire usually described as “business casual” will meet
this requirement. Students are to follow the dress code policy of the clinical facility to which
they are assigned.
Students need to familiarize themselves with dress codes at each clinical site as they may
differ depending on site.
NAP Clinical Dress Code Expectations:
• Wearing jewelry other than a wristwatch, or garments that extend beyond the borders
of scrub attire may not be acceptable in some clinical settings.
• Lab coats need to be clean, pressed, and in good condition when worn over professional
clothing.
• Students must NOT wear artificial nails and must keep their natural nails clean. The goal
is to achieve standards consistent with infection control and patient safety.
• Body art should be concealed.
• Colognes and perfumes should be used sparingly, if at all.
• Makeup should be conservative and avoid extreme colors.
• Hair color should be a natural color.
• If facial hair is worn, it should be well groomed.
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II.28 Disciplinary Actions
POLICY: Program Dismissal and Appeal process

Program Dismissal
The following circumstances may result in dismissal from the program:
1. Violations of the Student Code of Rights and Responsibilities.
2. A student violating the professional code of conduct results in dismissal from the
Graduate Nursing Programs, e.g., illegal possession of drugs; impairment due to the use
of drugs and alcohol; conviction of a criminal act; failure to notify the Dean of the School
of nursing of a change in criminal status after the submission of a background check;
suspension or revocation of professional license; unsafe or negligent patient care;
violation of the Code of Academic Integrity.
Progression Appeal
A student that is notified of dismissal may appeal the dismissal using the following process:
1. The student meets with their faculty advisor to discuss the appeal.
2. A letter addressed to the APG Committee stating the appeal, reason for circumstances
leading to dismissal, and plans for reconciliation.
3. Corroborating evidence related to the reasons for circumstances leading to dismissal are
attached.
4. All documents are sent to the APG Committee for review.
5. The appeal is presented at the APG Committee meeting by the faculty advisor and the
student.
6. Clarification questions may be asked of the student.
7. The student is excused from the meeting after the clarification session.
8. Deliberations and majority vote determine the decision.
9. A written response from the APG Committee will inform the student of the outcome.
Admission & Progression Committee Decision Appeal
A student may appeal APG Committee Decisions to the School of Nursing Executive Committee.
1. The student meets with the program director.
2. A letter addressed to the Executive Committee is written stating the appeal, explanation
of circumstances leading to dismissal, and plans for reconciliation.
3. Corroborating evidence related to the explanation of circumstances leading to dismissal.
4. The program director gathers additional information from involved parties and the
student’s academic record.
5. The program director and student present the appeal to the Executive Committee.
6. Clarification questions may be asked of the student.
7. The student is excused from the meeting after the clarification session.
8. Deliberations and three-fourths vote determine the decision.
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9. A written response from the Executive Committee will inform the student of the
outcome.
Executive Committee Decision Appeal
A student may appeal the Executive Committee decision to the Dean of Academic Affairs.
1. The student meets with their faculty advisor to discuss the appeal.
2. A letter addressed to the Dean of Academic Affairs is constructed.
3. The letter is to include a statement of the appeal (including explanation of
circumstances leading to dismissal, evidence and plans for reconciliation) and the
reports of dates, times, and results of the APGs Committee and Executive Committee.
4. The letter and attachment are sent to the Dean of Academic Affairs.
5. The Dean of Academic Affairs has the final response.
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II.29 Care Plan Requirements
POLICY: Student Care Plan Requirements
The anesthesia care plan is a tool to help students plan their clinical experiences for
their assigned cases. Care plans are to be submitted to the clinical preceptor. Care
plans are required for submission on a weekly basis to the faculty mentor during the
first practicum, or until deemed necessary by the faculty mentor. Faculty mentors
are to review and evaluate the care plans with the student. Submission of
unacceptable, sloppy or poorly constructed care plans represents unacceptable
work. It is preferable that the written care plan be prepared for the most complex
case of the day.
The pre-anesthetic assessment is documented according to the procedures in place
at each clinical site. Please remember, this is a Joint Commission requirement as well
as a professional standard of care (Standard 2 of Standards for Nurse Anesthesia
Practice, AANA: 2019). Other requirements include:
• Review the completed preoperative assessments for ambulatory surgery
patients the day before surgery when available.
• Review the pre-operative evaluations with a CRNA or anesthesiologist
preceptor at the clinical site. The preceptor may suggest additional areas for
assessment or preoperative evaluation.
• During the first 3 months of clinical rotations, one care plan per day is
required. These care plans should be shared with your clinical preceptors
and will be evaluated by your NAP faculty mentor.
• If possible, communicate with assigned clinical personnel (or the clinical
coordinator) the day before to discuss potential options for anesthetic
management. A list of preceptor phone and pager numbers is available
from each site.
• Revise the anesthesia care plan based on suggestions from the clinical
preceptor(s) or your NAP faculty mentor.
• On the day of clinical, review the patient’s record and update the care plan prior
• to the scheduled anesthetic.
• Review the revised care plan with your preceptor(s) prior to induction. In the
event of a conflict between the care plan of the student and that of the
anesthesiologist or CRNA, the anesthesiologist or CRNA will make the final
decision for the plan of care.
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II.30 Continuous Auscultation
POLICY: Continuous Auscultation
As auscultation provides the only method to monitor heart sounds, it is clearly
required and will be practiced by all NAP students.
The following procedure must be followed for adult general anesthetics:
1. Prior to the induction of general anesthesia, a small sized Wenger stethoscope
chest piece will be placed in the paratracheal region at the suprasternal notch
and attached to the earpiece so that auscultation will be carried out during the
induction process.
2. If the anesthetic is conducted using a mask or LMA this stethoscope will be used
throughout the procedure and continued through emergence and transport to
PACU if needed to verify effective ventilation.
3. If the patient is to be intubated, the chest piece will be left in place for use after
extubation. After the endotracheal tube has been placed, and position verified,
an esophageal stethoscope will be inserted and attached to the earpiece and
used continuously throughout the case.
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II.31 Self Evaluation Examination (SEE)
POLICY: Self-Evaluation Examination
SEE Self-Evaluation Examination
• All students enrolled in the nurse anesthesia track of the DNP program are
required to take the SEE, and obtain a score of 425, in the Summer
Semester of their senior year.
o Fees for the first SEE will be paid by the program.
• Students who do not obtain a score of 425 are required to meet with a
faculty advisor, or learning support specialist, to create a comprehensive
remediation plan.
• The remediation plan will identify deficiencies in his or her knowledge, skill
or attitude, and establish objectives and articulate actions necessary to
remediate the identified deficiencies.
• Students who do not create a remediation plan may be subject to disciplinary action.
Remediation Plan
• The remediation plan will include the requirement that the student take a
second SEE no later than the first week of the Spring Semester of their
senior year.
• The SEE will be scheduled in accordance with applicable attendance policies.
• Fees for the second SEE will be paid by the student.
• Students who fail to attain a score of 425 on the second administration of
the SEE will be required to attend an advising meeting with the Program
Director (or designee).
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II.32 Faculty Advising
POLICY: Faculty Advising
Faculty Advisors
Each student will be assigned a Marian NAP faculty advisor during their first semester. The faculty
advisor’s role is to support the intellectual and professional maturation of the student. Also, the
faculty advisor ensures the experiences the students are encountering in the didactic and clinical
arenas are consistent with the Program’s policies and procedures, and the standards set forth by
the Council on Accreditation (COA).
Each faculty advisor engages in a collegial relationship that involves the mentor to be an active
listener and a learning coach and provides an atmosphere for the mentee to openly share.
Assignment of advisors
Anesthesia Faculty will be assigned an equal portion of advisees from each incoming class. Faculty are
expected to email their advisees in the first month of their program and hold a quick meet and greet to
establish the relationship. Let the student know the best way to contact you.
Meeting Frequency
Meet with your advisees at a minimum; first month of their program, once a semester towards the end
of the semester, and to discuss any issues the students bring to you.
End of semester advising meeting
This meeting is to go over the student’s progress, identify if student services are needed to help the
student be successful, and to release the student to register for the next semester.
• Clinical instructors for NSG 661, 663, 665, 667, 668, and 669 will place all summative clinical
evaluations that students receive from clinical coordinators in the Summative Evaluation Folder
(OneDrive/Faculty Folder/Advising/Summative Evaluations).
• Faculty advisors will make a copy of all Clinical Summative Evaluations that their student has
received since their last advising meeting. The Faculty advisor will email a copy of the
evaluation(s) to the student at least 72 hours prior to the advising meeting.
• Students will use the Clinical Summative Evaluation(s) to complete their Student SelfAssessment form. The student will email their completed Student Self-Assessment form to their
advisor at least 24 hours prior to their advising meeting.
• Faculty advisor and student will review the following during this advising meeting:
o Student’s self-evaluation
o Grades
o Summative Evaluation(s) from clinical coordinator(s).
o Summary of COA required Clinical Experiences
o DNP project progress (student reported)
o Student’s plan of study (student reported)
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•

The following documents are to be placed in student advising file:
o Student self-evaluations
o Current unofficial transcript
o Summative Evaluation(s) from clinical
o Current clinical experience (report from Medatrax)
o Advising report signed by faculty advisor
o Label all documents YYYY_MM_Document title_Student last name (i.e.
2022_05_Advising report_Smith, K)
• The faculty advisor will release the student to register after they have attended the advising
meeting.

Additional advising meetings
• The student or faculty may schedule an advising meeting for anytime during the curriculum
to discuss any issues.
• This meeting is not for the purpose of releasing the student to register.
• Faculty advisor should complete a MU Memorandum of record to place in the
student file to document the meeting details.
Forms (OneDrive/Faculty Folder/Advising/Advising Forms and Assignments)
• MU Advising report Semester 1-8
• MU Advising report Semester 9
• MU Memorandum of record
• MU Self-Assessment Semester 1
• MU Self-Assessment Semester 2
• MU Self-Assessment Semester 3-9
When to include others
The faculty advisor’s role is to support the intellectual and professional maturation of the
student and to engage in a collegial relationship that involves the mentor to be an active
listener and a learning coach and provides an atmosphere for the mentee to openly share.
The advisor should contact others for the following situations:
• Emotional or mental health issues
• Time management and test taking strategies
• Health Issues
• Family issues
• Course content issues
Helpful Contacts
Office of the Registrar
317.955.6050
Room 104 - Marian Hall
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Campus Information
317.955.6000
Room 107 - Marian Hall

Campus Ministry
317.955.6131
Room 125 - Clare Ha

Leighton School of Nursing

Nurse Anesthesia Program
2022-23 Administrative Manual
Director of Academic Support
317.955.6248
hkerstner@marian.edu
Health Services
317.955.6154
Room 127 - Clare Hall
Counseling and Consultation Services Office
317.955.6150
First Floor of Clare Hall
WellConnect Counseling and Concierge Services...Available 24/7 across the country
Phone Access – 866-640-4777
www.wellconnectbysrs.com, register with School Code MARIAN
Mother Theresa Hackelmeier Memorial Library
317.955.6224
Office of Internships and Career Services 317.955.6341
Room 119 - Clare Hall
Police Department/Student IDs 317.955.678
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Individual:
Stelflug, Director, DNP Nurse
Anesthesia Track

Signature:
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II.33 Faculty Communication with Students
POLICY: Faculty Communication with Students
Emails
Faculty will respond to student emails within 48 hours of the email being sent. Faculty do not respond to
emails on nights and weekends unless the faculty deems appropriate. Emails may address the students
concern or if the faculty deem more time is necessary to formulate a proper response, the faculty will
respond to the student with a reply email stating “received.” If faculty reply with “received”, they should give
the student a timeframe from which to expect a response.
Voicemails or texts
Faculty have 48 hours to respond. Faculty do not respond on nights and weekends unless the faculty deems
appropriate.
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Individual:
Stelflug, Director, DNP Nurse
Anesthesia Track
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